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Paceline
Paceline
Yes, I know that the monthly column
is called Paceline, but that also
happens to be the topic of this
month’s contribution. Every once in
a while I go on a ride where a bunch
of like-minded cyclists maintain a
well-organized formation; switching
off the lead, taking turns pulling
and efficiently drafting. The result is
almost always a ride where everyone
has a great time and has a sense of
communal accomplishment. Paces
are achieved that folks would never
manage on their own, or even on a
less coordinated ride. In a way it’s a
thing of beauty, paralleling on a social
level what a well-tuned bicycle is
like on a mechanical level. Everyone
shares responsibility for the ride’s
success, everyone is part of setting
the pace, and everyone benefits from
the efforts of their colleagues.
Unfortunately, a well-coordinated
paceline isn’t typical on group rides.
What’s more common is that the
strongest rider takes their place up
front, perhaps with the idea that they
are providing a service by pulling
for the whole group. This is usually
not the ride leader, yet s/he ends up

We Still Need Some of You!

Thanks to everyone who has already signed up to help
with our Wabash River Ride.The early signup has been
great. For those of you who are still thinking about how
you want to help and for those new members who are
not sure what the Wabash River Ride is all about, go to
page 4 to see where we still need you to volunteer and
an explanation of some of the FUN tasks. Thanks so
much for being part of our great Wabash River Ride.

setting the pace for everybody. Then the group is likely to
spread out as weaker riders struggle to keep up. You get
situations where some riders are constantly making an
effort to close the gap, leaving others to fall behind without
anyone to draft. You’ll see the fastest riders, instead of
slowing down, stopping periodically to let the slower riders
catch up; sipping Gatorade while the others arrive huffing
and puffing. It sometimes seems as if there’s a pecking
continued on page 3
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Board Change
Bob Mrzlack has agreed to be a Board Member in the
place of Greg Smith who is moving to Texas. We welcome
Bob to the Board and look forward to working with him.

Thanks
A special thanks to Greg Smith, our outgoing Board
Member, for his work and involvement with the club.
Greg provided many great ideas over the past 4 year. We
wish him the best of luck in Texas.

Chair Officers
Membership

Dan Gadbery

497-1135

Andrew Hirsch

463-1132

Pat Boling

497-0144

Wabash River Ride Coordinator
Advocacy

Mileage Log

Kay Thompson
wrccridelog@gmail.com
Newsletter Editor

Carol Moffett
Social Media

463-6497

Melissa McCurley 418-4204
Webmaster

Dave LeFevre
dlefevre@gmail.com
Calendar

Howard Grabois 497-0144

Everyone Needs to Bake!
One of the signature items of the Wabash River
Ride is our great selection of HOME BAKED
cookies - yum! Food is a very important part of
this ride.
Everyone’s help is essential. Please bake at least
a double batch of your favorite cookies (usually 6
to 10 dozen, more if they’re small).

Ride Coordinators

You can prepare them a few weeks in advance.
Just throw them in the freezer.

Chris Yeomans

427-7290

More to come in the August Newsletter about cookie
drop off plans.
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583-0739

Pat Boling
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Chair & Calendar
A (19+ mph)
B (17-19 mph)

C (15–17 mph)

D (13–15 mph)
E (11–13 mph)

Novice (less than 11 mph)
MTB & Gravel Road
Touring & Camping
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Paceline

continued from page 1

order, stronger riders to the front, weaker
ones to the rear. This of course, runs contrary
to the fact that it doesn’t matter if you’re
second or ninth; if you’re not pulling, the
amount of effort is about the same.
In a way the difference is between riding
competitively and riding cooperatively. So
it’s informative to look at how professional
cyclists ride in events like the Tour de France.
The lead rider on each team rarely pulls for
his team mates, but rather they take turns
pulling for him, to leave him fresh for the
most crucial moments of the race. A rider’s
success is not individual, but based on his
coordination with other team members. The
peloton, where you’ll find most riders for
most of a stage, is a conglomeration where
everyone rides at about the same pace, and
riders only take brief turns up front. Everyone
who finishes in a peloton gets the same time,
regardless of whether they are at the front,
or way at the back. Even when there’s a
breakaway, riders from different teams form
an ad hoc paceline, each taking their turn up
front (although also looking for opportunities
to come in first.) Only in time trials is the effort
truly individual, although even with these
there are group time trials, where the time
of the 6th or 8th finisher is the only one that
counts. The whole dynamic of the race is a
tension between collaboration and teamwork
on one hand, and fierce competition on the
other.
Of course, club rides aren’t races, and
we really don’t want to leave anyone behind.
Yet sometimes a rotating paceline isn’t ideal.
It would be hard to imagine a rotating group
of 20 riders on their way to the Klein Brot
Haus with Tom and Carol. Sometimes a
more casual approach allows riders to chat
with different folks along the way, making
for a more sociable ride. On windy days
a strong rider taking a long pull might be
much appreciated by everyone. Some ride
leaders, like Kevin Emsweller, make a habit
of riding out front, but at a pace that’s steady
and appropriate for the group. Others, like
Delmer, make a serious effort at initiating
people into a paceline culture and helping to
bring them along to faster categories. But on
lots of rides where a collaborative effort could
Wabash River Cycle Club Newsletter • July 2015

make the ride faster and more fun some of
the aspects of competitive riding still seem to
hold sway. We all too easily fall into a pattern
of the strongest rider up front, with everyone
else trying to keep from falling off the pace.
Even on the breakaways at the end of Dave
n’ Dave rides, which seems like a perfect
opportunity to work on group riding skills, it
often seems like a free-for-all race, with some
drafting, but rarely any collaborative rotation.
In the long run I think that more rotating in
a pace line would be beneficial for everyone.
As a collective it would enhance our group
riding skills, it would help riders experience
faster paces so that they could more easily
move up to faster categories, and it would
give everyone more of a feeling of ownership
of the rides they go on. It would create more
of a sense that we’re all in rides together,
depending on and supporting each other. It
would provide more riders with a sense of
accomplishment that goes beyond individual
achievement. It seems like commercialism
has taken a strong hold on cycling as on
most other aspects of our lives. We spend a
lot of time focused on possessions: our bikes,
components, kit, and accessories. Focusing
more on what we actually do, the dynamic
interaction among riders and the value of
cooperation, could very well make a lot more
of a difference than that carbon wheelset
you’ve had your eye on.

✺ Howard
Affiations

Adventure Cycling Association
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Wabash River Ride
August 22, 2015

Join the fun! It’s easy! Go to Sign Up Genius (Tom will send out another email
with the link for you to sign up) or contact Tom Moffett at tmoffett@purdue.edu
or 463-6497.
Work in the morning or the afternoon and ride the WRR before or after you work.
Riding the WRR is free for anyone who volunteers. Also enjoy the after ride
barbeque - again free for anyone who volunteers. We need everyone!

Where we still need your help.

Work a SAG Stop. See all of the riders as they enjoy our wonderful homemade cookies and other
delights. You just have to keep the trays full and the Gatorade made. We supply a beautiful canopy to
keep you in the shade. And everyone loves you for giving them the wonderful food to keep them going!
Cicott Park still needs volunteers. This is truly a fun place to be since riders go to this SAG more than
once - lots of action. Carbondale Tavern SAG has been a really fun place to stop over the last couple of
years with the two Daves - Smith and Simon. This year they both decided to do something different, so
Carbondale is waiting for new guidance.
Work a Moble SAG. You do not have to

supply the vehicle. You just ride with a ham radio
operator. You see the riders and help if needed.
Sometimes it is very interesting (see below).
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2015 Pumpkinvine Ride

continued on page 6
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2015 Pumpkinvine Ride
continued from page 5

Tom and Dave enjoy chocolate milk at lunch.
Chocolate milk was offered at every SAG stop
this year. And of course they enjoyed the
centerpiece.

The Friends of the Pumpkinvine have done an
amazing job with the bike trail system adding
more trail each year. This year we saw many more
Amish using the trail for a Saturday outing. We
even saw several Amish couples on tandems.
The Wash Station (pictured on right)
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Amish Camels
Camels are prized for their milk. Camel’s milk is the latest craze for treating a variety of
illnesses ranging from diabetes to autism. Shipshewana Amish Country Farm is one of only a
few camel farms in the US.
Desert Farms, a company located in California and the first American company to retail camel
milk commercially, says that their camel milk comes from small Amish/Mennonite family farms
where the average herd is about 6 camels and where most work is still done by hand. The
camels have been imported from Australia.
From Wikipedia:
The cost of producing a quart of camel’s milk is considerably higher than that of producing
a quart of cow’s milk; aproximately fifty times more expensive. In the United States, female
camels are very rare; they mature slowly and can be bred safely only after age four. Their
thirteen-month gestation period must conclude in a live birth followed by suckling, else the
female camel will stop producing milk. Unlike a dairy cow which is parted from her calf when
it is born and then gives milk for six to nine months, a camel can share her milk with the farmer
and her calf for twelve to eighteen months.

Jane is stylish cycling in the
sun!
With the threat of rain
just days before the
Pumpkinvine Ride, we were
all delighted to break out
the sun protection.
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2 Rivers on 2 Wheels, Logansport, IN
All Photos from 2 Rivers on 2 Wheels
Facebook Page

8

❂

Wabash River Cycle Club Newsletter • July 2015

Wabash River Cycle Club Newsletter • July 2015

❂9

Bak’ed to a Crisp
Andy Hirsch & Erin Chamberlain

The 40th edition of the Bike Across Kansas (BAK)
commenced on June 5 from Johnson City, KS.
I (Andy) left Indiana on Thursday and met up
with Erin in time to join her Thursday night club
ride of about 32 miles to Dover, KS and back to
Topeka. Early Friday morning we departed for
Johnson City. After arriving at about 4 pm, we
set up our tents and rode our bikes the 16 miles
to the Colorado border. Psychologically, this was
perhaps the hardest ride we experienced. Western
Kansas is flat, treeless and endless.
The following morning, we broke camp and
set out for points east. Our first day of riding was
short (49 miles), flat and had favorable winds.
However, it was HOT! Imagine riding 49 miles
with no turns and no hills. Lest you think that this
was uneventful, we can assure you that it was
not. Western KS has many cattle feed operations.
Large oncoming trucks hauling silage delivered
bullet-sized pellets of feed to our bodies – a very
effective means of keeping us alert.
Each day we were destined to visit another
small town. Each had its own story to tell, its own
personality, and history to offer. Among the more
memorable were Larned (home town of Gene
Keady) and Goessel. The latter had a population
of about 500 while the roving band of locusts
(cyclists) numbered about 850. In spite of being
outnumbered, Goessel residents were incredible
in their hospitality (2 live music groups and an
amazing museum dedicated to the Mennonite
heritage of the region).
After many days of 90+ degrees and flat roads,
we finally had some relief as we entered the Flint
Hills region of eastern Kansas. We traded the
flatlands for a series of endless hills, green fields
and beautiful vistas.
Our last night was spent in Baldwin where Erin
captured the Golden Ray of BAK. It was a clear
sign that this, the 40th edition of the BAK had
pleased the cycling gods.
Our final destination was Louisburg, KS, only
after riding the additional miles to the KS-MO
boarder. After 8 days (no days off!), lots of laughs
and good times, we celebrated our arrival by
unloading luggage from the U-Haul truck yet one
more time – our “reward” for being among the
first to complete the day’s ride.
10
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Day 1. Home sweet home. Camping at
Johnson City. After driving to Johnson City
from Topeda, we set up our tents. My tent is
on the right, Erin’s is on the left. We pitched
our tents then road to the CO - KS border on
the flatest road I’ve ever seen

Flat enough for you?
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Few head of steer. More rear ends of cattle than I have ever seen

Kansas State Forest

Last in US

Larned, home town of Gene Keady. I see why
he left town!
One of many surprises

BAK Rainbow

Glows in the dark
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Oink! Lots of pulled pork in Kansas!
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General Group Riding/Paceline Skills
From Cycle University

As a general rule, ride 1-2 feet off to one side of
the rider in front of you. The exception to this is
when riding at higher speeds you will often be
directly behind the rider’s rear wheel to maximize
draft, but in this case you need to be ready to
move to the side if the pace slows down.
Be predictable: Even minor changes in your
speed or direction can disrupt the riders behind
you or even cause a crash. Maintain the flow of
the paceline even if this means riding over small
obstacles like sticks or pebbles. If you suddenly
swerve it could cause a crash behind you.
Look past the rider in front of you, not at
their wheel. Look further ahead in the group to
anticipate upcoming obstacles, see condition of
road surface or changes in pace.
When in a paceline, move to the left when
dropping back, unless the group has agreed to do
otherwise.
High Performance Cycling
Pass other riders on the left and call out “Passing”
or “On your left.”
When the group passes pedestrians loudly
announce: “Bikes passing!”
Stay as close as is comfortable to the rider in
front of you, starting with about a bike length.
Posture: Keep you hands near the brakes with
arms loose and elbows bent.
Know and use hand signals:
Point down = hole or object.
Pat your butt = moving over away from hazard at
body level on that side.
Hand fanning back and forth = glass or gravel.
Hand flat back = slowing/stopping.
Paceline Skills
When you are in front, you are the leader.
Anticipate hazards by leading the group away
from holes or debris. Ride smoothly with no
sudden turns or slowing. Communicate all
obstacles you encounter at the front end of the
paceline. —
The leader is responsible for everyone behind
him. The key is smoothness, as any jerkiness
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in pace is amplified down the line. Safety is the
leader’s #1 priority, and he or she must point and
call out hazards. It’s also critical that the leader
doesn’t ride in such a way as to inadvertently
guide people straight into a hazardous condition
on the road.
If possible, the first person in line should swing
wide enough of surface irregularities, etc., in
order that the following riders have a clear view of
what they are approaching.
When you are in the lead, maintain the
agreed-upon pace and effort level
When you are done with your pull, look left to
make sure it’s clear (this is also your turn signal)
then flick your elbow to signal to the next rider
that you are done, and pull over to the left about 2
feet, keeping the same pace.
After you are off the front, slow down enough
to get to the back of the line.
Last rider in line says “last” to rider dropping
back.
Drink and eat while at the BACK of the group,
not the front.
If you encounter a hill, keep the momentum of
the group as you start the hill. Pull over the top
of hills, get the group back up to speed, and then
drop back. Do not end your pull at the start of a
hill (or other major terrain change), as this will
create chaos within the group.
As a general rule, regroup at the tops of hills.
As the second in line assumes the lead role,
once again, the key is smoothness. Do not
increase the pace. If you do, you may wind up
dropping the person who was just on the front
providing you a draft. The key is to maintain
the effort level (not the speed, which will vary
according to wind, road surface and gradient),
so that when the ex-leader reaches the rear, he
doesn’t have to dig deep to stay in a line that is
now going much harder.
There are two ways for a rider to show
strength when riding in a paceline, but only one
of them will make you a hero. Nobody will thank
a rider for stepping on the gas when it’s their
turn on the front and dropping half of the group.
Everybody should thank a rider who takes a really
long pull and maintains the pace that the line has
been travelling.
Pace
Prior to the start of the ride, agree on the
maximum pace/effort level the group will be doing
on flat roads.
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Don’t sprint or “attack” off of the front (except
on hills). If people attack, the following riders
have no idea as to what is going on, and don’t
know if they should try and catch up or stay put,
and this can cause the group to split up.
Not everyone has the same fitness level.
Depending on the group and the agreed-upon
pace the ride will be easier for some folks and
harder for others. To keep the group together we
suggest that stronger riders take longer pulls at
the agreed-upon pace, rather than increasing the
pace.
Ideally everybody equally shares the work on
the front, but it doesn’t always work out that way.
Other Things to Know
Emphatically signal when you slow down or stop.
We stop at stop signs and lights (especially
critical for the riders in the front to do this, so
riders in the back don’t feel like they have to blast
through so they don’t get dropped). The goal is to
demonstrate courtesy and respect for car drivers.
This will help cycling’s image, as well as make the
ride safer.
Riders at the front should slowly roll away from
stops so everyone can come together as a group
before the pace is raised.
Riders on the back shouldn’t lollygag, but
should catch-up quickly and let the front riders
know when the group is together with a call of “all
on.”
We announce hill re-groups and try to keep
the group together on flats. If we have a large
group, we will often break it up so that cars can
pass more easily
When a car approaches from the rear yell
“car back!” and ride single file until the cars have
passed
DO NOT RIDE A BIKE WITH AEROBARS IN A
PACELINE. There is no better way to make your
riding companions more uncomfortable than to
show up to a paceline ride with handlebars that
place your hands nowhere near the brakes. Well,
maybe if you show up with an iPod plugged into
your ears.
The leader should ride about 2-3’ left of the
edge of the road, so that following riders can be
offset to either side of the leader, as well as have
a clear view ahead.
Riders should ride slightly off center behind
the rear wheel in front of them. You still get most
of the draft, but you can see hazards better, and
you get an earlier sense of when the line may be
slowing. If all you are staring at is the tire tread
in front of you, a rude surprise may occur if the
group has to slow without warning.
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When the person rotating off of the front is
near the rear of the line, it’s helpful if riders will
let him know that there are “two more” or call out
“last one”.
Efficient Group Riding:
Does the group want to stay together? If so, the
pace should be the pace that the “least strong”
rider can sustain. Dropping riders and having to
re-group slows the whole procession down, as
does cracking riders who then must struggle on at
lower speeds.
If everyone knows each other, consider
discussing roles before the ride starts. The most
efficient line would be one where every rider is of
roughly equal strength. Failing that, the strongest
riders should take the longest pulls, and weaker
riders should take short (or no) pulls in line with
their relative strength in the group.
Avoid the “slinky” by rolling off of stops and
letting the group get back together. Leaders
should roll easy until they hear the call “All on”
from the back.

welcome our
new members
Amir Ahmadi
Robert Cumberland
Jeremy Jo
Evan Kinney
Jim Lutterloh
Troy Mong
Tracy Mosson
Terry Smith
Andrew Waters

Remember your
10% Club Discount at

Hodson’s Bay Company
on the Levee
Your local source for
everything cycling & fitness
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The Wabash River Cycle Club has a New Beautiful Banner

Thanks so much to Dave Bowden, who works at Lafayette Printing Co., for
having two new banners made for us. Thanks also to Rebecca Chambers,
Jay Bushman, and all the others at Lafayette Printing Co. who worked
on the banner. We appreciate all of their time and wonderful work. And
thanks to Sue Ferringer for her background design work which was used.
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WRCC Membership Form

Name		

Date

1. Return form & dues to:

Zip

Wabash River Cycle Club
P.O. Box 1243
Lafayette, IN 47902-1243

Address
City
Telephone (

State
)

Occupation

2. You may also pay your
dues conveniently and
securely with PayPal at
the WRCC Web site:

E-mail
Other family members joining*

*Minors (under 18 years) must be accompanied by a parent/guardian on all activities.
Type of Membership

Average Speed

❏ Renewal
❏ Same address
❏ New Member

❏ I am willing to lead rides.

❏ Student. ................... $15
❏ Individual.................$20
❏ Family....................... $25

❏ 19–21+...........................A
❏ 17–19. ............................ B
❏ 15–17............................. C
❏ 13–15............................. D
❏ 11–13. .............................E
❏ 11 & under. ......Novice

Cycling Type

❏ Road
❏ Touring
❏ Commuting
❏ Mountain
❏ Racing

www.wrcc-in.org
Check all
that apply.

T-Shirt Size

❏ Small
❏ Medium
❏ Large
❏ XLarge
❏ XXLarge

Are you a member of Bicycle Indiana?
May we publish your name in our directory?

Yes ❏ No ❏
Yes ❏ No ❏

